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Dagens laering

Fraunhofer, Arena 2036
Co-creation
Langsigtede fokus/strategi

Konkrete projekter, der peger frem imod det
langsigtede potentiale

Modenhedsmaling
Demonstratorer
Implementering

UX — brugerens perspektiv

AAU-tilgangen

Universitetet som omdrejningspunkt for indsatsen =
ikke kommercielt drevet, men stort fokus pa at skabe
ny viden sammen

SME virksomheder i fokus — store gerne involveret
Hastighed i projekter

Virksomhedernes refleksion og leering i fokus —
snarere end konsulentskabt viden.
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*70 virksomheder

*Modenhedsmaling med formal at skabe den overordnede
vision og konkretiSere indsatser i roadmaps.

Awareness

*35 virksomheder

*Bygge innovative prototyper i samarbejde mellem industri
Demonstrator og forskning

30 virksomheder _ _
-Skalering af prototype i egen virksomhed
-Medarbejderinvolvering og medarbejderkomptencer
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-\ () Daily manager ¢ Lab engineer » 7 PhDs ¢ Senior researcher involvement « Corps of student assistants
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Emner i fokus i Innovation
Factory North

@ Smart Production

© Intelligent Supply Chain
© Horizontal integration through value networks
© Connected organizations

©® Digital Manufacturing
© Digital integration of engineering across the entire value chain
© Connected products

©® Smart Factory
© \Vertical integration and networked manufacturing systems
© Connected processes

© Empowered Workforce
© Empowered workforce from shop floor to the board room
© Connected employees
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___ Innovationssamarbejder indtil nu ‘

PhD STUDERENDE
4

A

Virksomheder MSc STUDERENDE
App. 20

Awareness

FORSKERE

4
Demonstrator 4 6 App. 20
1

ADVISORY BOARD
Leaders from industry +
knowledge institutions

Vi starter nye
innovationssamarbejder med 5+
virksomheder hver 3. maned (((
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PhD projekter i samarbejde med UCN

N o o &~ b

Digital Twins and Production Data Analytics as Decision Support in
Operational Performance.

Collaborative robots for SMEs with modular hyperflexible automation
Integrating smart production through MES/ERP systems

Sustainable Digital Supply Chain — closing and connecting the circular loops
Innovating for Smart Production

Labour 4.0 — Competences for Smart Production

Connected customers — Demand driven manufacturing through loT
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Emner i fokus indtil nu

« "Datafication” of manual processes

« Datadriven decision making

* Predictive maintanence

 Integration across technology domains
* Machine learning

- MES/ERP
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IFN Approach

* Activities: Screening
screening * OQutcome: Forventningsafstemning

* Activities: Maturity Checkup
* Outcome: Identify Value-at-stake

* Activities: Joint Development
 Outcome: Verified Demonstrator

o Activities: Test Readiness
 OQutcome: Validated Solution
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Screenings Kriterie

Individuelle kriterier:
« Om virksomhedens gnsker og behov kan Igftes gennem den faglige profil der tilbydes gennem Innovation Factory North
*  Om virksomheden er motiveret for at samarbejde med andre om udviklingen af innovation.

«  Om virksomheden har mulighed for at dedikere tilstreekkelig tid/personale til opna positive resultater gennem
innovationssamarbejdet.

Generelle hensyn:

Min 50% SME i hvert innovationssamarbejde

Min 50% of total from yderkommuner: Frederikshavn, Hjarring, Jammerbugt, Thisted, Morsa, Laesg og Vesthimmerland
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— Kontakt g
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IFN@mp.aau.dk

Lars Hedegaard: larsh@mp.aau.dk
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